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3,330
SWIM SCHOOL

7,750
HEALTH & FITNESS

1.4m
ADMISSIONS

£6.1m
TOTAL INCOME

£6.5m
TOTAL EXPENDITURE

£2.15m
MEMBERSHIP INCOME

£1.2m
SWIM SCHOOL INCOME

£395k
BURGESS HALL INCOME

Year in Numbers 2023 - 2024



Year in Numbers 2023 - 2024

3,136
ORGANISED SESSIONS

31,457
ATTENDANCES

3,770
INDIVIDUAL PARTICIPANTS

£267k
TOTAL INCOME

309
EXERCISE REFERRAL

366 Walks
3,524 Attendances
194 Participants
VOLUNTEER LED 

SESSIONS

1,337
CONCESSIONARY 

PAY & PLAY

315
ACTIVE LIFESTYLES 

(HEALTH) MEMBERSHIPS



Year in Numbers 2022/23 vs. 2023/24

Swim School Students 3,187 3,330 4% Additional spaces identified to increase capacity

Health & Fitness 7,560 7,750 3% Strategic approach taken in managing commercial sales

Admissions 1.3m 1.4m 8% New member sales, swim school growth & new fitness classes 
provision (corporate KPI’s)

Total Income £5.5m £6.1m 11% 2023-2024 price increase & compound effect from new sales and swim 
school growth

Total Expenditure £5.9m £6.5m 10% Utilities (£325K), Payroll Costs (£200k), Business Rates (£65k)

Membership Income £2m £2.15m 8% Higher level of membership sales & upfront income
Leading to higher annual pre-paid membership base

Swim School Income £1.1m £1.22m 11% Price Increase (£55k) & swim school growth £50k

Burgess Hall Income £310k £395k 28%
150 events 23-24 vs. 138 events in 22-23

Higher yield (average spend in events higher year on year)
New Events & Hospitality Manager

I N D I C ATO R 2 0 2 2  - 2 0 2 3 2 0 2 3  - 2 0 2 4 % C H AN G E U P D AT E



Organised sessions 2,051 3,136 53% New courses funded by the ICS (health), St Neots Primary Care Network  
& additional PAYG sessions in community venues.

Attendances 22,395 31,457 40% New courses & growth in PAYG sessions

Individual Participants 2,470 3,770 53% Increased offer targeting more individuals

Memberships 187 315 68% Active Lifestyles Platinum & Concessionary Pre-paid Options

Concession Pay & Play 750 1,337 78% Individuals with discounted access to One Leisure

Volunteer Led Sessions 364 366 1% Funding remained static and slow recovery post Covid

Exercise Referral Clients 275 300 12% Referrals increasing post Covid for first time.

Total Income £186k £267k 43% Memberships, PAYG, Commissioned Activity and Grant Funding all 
increased in 2023/24.

I N D I C ATO R 2 0 2 2  - 2 0 2 3 2 0 2 3  - 2 0 2 4 % C H AN G E U P D AT E

Year in Numbers 2022/23 vs. 2023/24



Commissioned and 
endorsed the Built & 

Playing Pitch 
Strategies

£300k

Successful CIL & HDC 
capital funding of

to re-lay hockey 
pitch at OLSIO

One Leisure 
membership 
architecture 

review and new 
membership

Supported Sawtry 
(Meridian Trust) in 

Phase 1 of 
Swimming Support 

Fund to gain 

of funding
£38K

Awarded £750k from 
Sport England for 

installation of Solar 
PV (£700k) & 

Poolhall glazing 
(£50k) at St Ives 
Indoor Leisure 

Centre (Phase 2)

Recruitment
Activities Manager 

Business Support & Compliance Manager 
Events & Hospitality Manager

Su cce s s fu lly r e o p e n e d  
Pu r e  Sp a s  a t  On e  Le is u r e  

St  Ne o t s  & St  Ive s

Developed and finalised the 
independent Long Term Operating 

Model review

£250K
Project to re-lay 

3G pitch at St Ives 
Outdoor Centre

Key Successes 2023 - 2024

PHYSICAL 
ACTIVITY HAS 

INCREASED BY

ATTENDANCES 
YEAR ON YEAR

100,000



New care home offer 
developed

6
Continued after 6-week 

trial
11

Total settings

70% Completion rate 
for healthy weight 

programmes:
Active for Health
Lets Get moving

25 Volunteer ‘Wellbeing Walk’
Leaders trained for a number 

of partners

• Staying Active
• Over 60's Club
• Active for Life
• Golden Games
• Active for Health Xtra 
• FitFuture

NEW CARDIOVASCULAR 
DISEASE AND FRAILTY 

PREVENTION PROGRAMMES 
(ICS FUNDED) 

43
Healthy You beginners activities 

delivered with some courses 
transferring to mainstream One 

Leisure classes

615
Individuals have taken 

part in one of our 
courses for beginners, 
for healthy weight or to 

stay active 
(6, 9 or 12 weeks)

8 LEVEL 4 
QUALIFICATIONS

Cancer & Exercise, Cardiac Rehab &
Postural Stability instructor

increasing resilience across the team of 
five staff

Key Successes 2023 - 2024



I live alone and at times loneliness is my norm. I rarely get to just sit and chat 
a nd  e njoy t he  compa ny of ot he rs . S ince  a t t e nd ing  I ha ve  fe lt  more  

comfort a b le  t a lking  t o pe ople  a nd  fe e l my confide nce  ha s  g rown in init ia t ing  
conve rs a t ions . The  c lub  is  ma king  s uch a  d iffe re nce  t o my life  a nd  ha s  

be come  t he  hig hlig ht  of my we e k. O VE R  6 0 ' S  C LU B
P A R T IC IP A N T

Be fore  t his  cours e , I fe lt  t he  le is ure  ce nt re  wa s n’t  wort h my mont hly 
s ubs crip t ion a s   my body ima g e  wa s n’t  fit t ing  for t he  s port s  e nvironme nt . I 
ha ve  a lwa ys  e njoye d  fit ne s s  but  t ook my foot  off t he  g a s  t o ra is e  a  fa mily. 

I would  like  t o t ha nk HDC’s  Act ive  Life s t yle s  S t a ff for g iving  me  a  g re a t  
kicks t a rt  ba ck int o be coming  more  he a lt hy a nd  t he  love ly g roup  I wa s  
int roduce d  t o. The re  a re  ma ny d iffe re nt  cha ra ct e rs  in t he re  a nd  I ha ve  
be come  ve ry fond  of t he m a ll. I look forwa rd  t o cont inuing  t o me e t  up , 

s ha ring  our la ug hs  a nd  s howing  s upport  for e a ch ot he r. 
A C T IVE  F O R  H E A LT H

P A R T IC IP A N T

I would  jus t  like  t o le t  you know how va lua b le  I found  t he  s t re ng t h a nd  
ba la nce  s e s s ions . As  s ome body who ha s  live d  he r e nt ire  life  wit h mobilit y 

d ifficult ie s  t ha t  ha ve  be e n cha lle ng ing , s ome t ime s  improving  a nd  
s ome t ime s  be ing  not  s o g ood , I ha ve  ne ve r found  a n e xe rcis e  c la s s  I could  
a cce s s . Lot s  of t he  e xe rcis e s  could  be  done  from a  whe e lcha ir, a nd  he  wa s  

s o ope n t o t hinking  a bout  a da p t a t ions  t ha t  a llowe d  me  t o t a ke  pa rt  in a  
me a ning ful wa y. He  a ls o ma de  t he  hour fly by. 

S T R E N G T H  &  B A LA N C E  
P A R T IC IP A N T

“SINCE JOINING THE 
HEALTH ACTIVITIES, 

IT HAS BROUGHT 
THE JOY BACK TO 
MY LIFE, ENERGY 

LEVELS ARE 
IMPROVING, I’VE 

MADE FRIENDS, AND 
DISCOVERED A LOT 

OF EXERCISES I 
NOW ENJOY”

A C T IVE  F O R  H E A LT H
P A R T IC IP A N T



We Said - We Did

Provide a medium term financial and operational plan for One Leisure​ Launched the 2023-2024 One Leisure Business Strategy​

Implement a framework to support commercial sales Delivered a dedicated commercial sales management system​

Complete long term operating model review for One Leisure Commissioned & implemented an independent review of One Leisure​

To develop and implement strategic reviews of all built and playing pitch 
assets across the District Endorsed the Built & Playing Pitch Strategies​

Identify opportunities to showcase and promote work of Active Lifestyles Developed and launched a physical activity catalogue for Active Lifestyles​

Implement hybrid business model at Burgess Hall and recruit Events and 
Hospitality Manager

Undertook a full commercial review of Burgess Hall & appointed dedicated 
Events & Hospitality Manager​

Review opportunities to support commercial sustainability across One Leisure Implemented programme review actions across health and fitness and swim 
school to support increased financial sustainability

Improve online member experience for joining One Leisure Fully launched a new modernised online joining and booking platform​

WE SAI D WE D ID



Challenging Operating Environment

Ris es  in Infla t ion

Cos t  of Living  Cris is

Loca l Compe t it ion

Hea lt h & Wellbe ing

Commercia l S us t a ina bilit y

Cus t omer Beha viours

Long  Te rm Opera t ing  Mode l

Ut ilit y Cos t s



Forward Plan 2024 - 2025

Execution of One Leisure short term operating model April 2024

April 2024

April 2024

April 2024

April - December 2024

May 2024

May 2024

July - August 2024

September 2024

Act io n Imp lement ion  D a te

Introduce new operational and commercial dashboard to support service 
improvements

Implementation of the new One Leisure staff review structures

Introduction of 2024-2025 annual price increase

Develop outline business cases for capital investment

Implement new membership architecture & re-branding

Commence procurement of One Leisure CRM system

Deliver health & fitness capital investment works at St Neots & St Ives 

Commence the development of a new look One Leisure website



Ongoing

Act io n Imp lement ion  D a te

Develop the exercise offer for care homes, residential homes, and assisted 
living in the district (currently 11 settings ongoing) - Target 25 by March 2025

June 2024
Attain ‘Tier 2’ status for ‘Active for Health’ (healthy weight project) and 
‘Active for Health ‘Xtra’ (CVD prevention project)

Ongoing
Continue to develop the service’s and wider HDC’s relationship with ‘health’ 
including the Integrated Care System, Primary Care Networks, Secondary Care, 
clinical health services and specialist health services

Ongoing
Increase membership take up including Concessionary Membership 
Scheme and Undefeatables to eligible residents

July 2024
To develop and implement an Active Lifestyles (Health) Business Plan and 
Strategy for 2024-2027 - in line with independent review recommendations

Forward Plan 2024 - 2025



QUESTIONS?
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